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Community Briefing 



Project Overview
strategic basis

• Development of a Smiths 

Beach Master Plan was 

an initiative of the 

2019/2020 corporate 

budget

• Initiative carried over to 

the 20/21 financial year

• Five Key Milestones 



Milestones

1. Information Gathering - Completed
– Councillor Workshops, Key Stakeholder Meetings and Background Research 

2. Community Consultation - Completed
– Consult with those that live, work or visit Smiths Beach to understand the 

needs and aspirations for the future of the township.

3. Draft Master Plan – Completed
– Prepare a draft master plan based on the information gathered to date

4. Community Engagement – July-September 2021
– Consultation to ensure the Master Plan captures the needs and aspirations 

for the future of the township.

5. Final Master Plan



2020 Community Engagement 

Preliminary community consultation took 

place from 29 May to 12 July 2020

Council received:

• 128 survey responses

• 405 interactive map comments

• 15 interviews with key stakeholders

• 17 attendees at online visioning 

workshops



Key Directions

The 2020 community 
engagement produced the key 
directions for the project.

These 7 themes form the 

framework for the Smiths Beach 

Town Plan.

Environment

Land Use

Access & Movement

Public Realm, Character & Facilities

Social Connection & Culture

Services

Governance



Development of the Draft Plan

Council appointed Kinetica Consultants to 

prepare the Smiths Beach Master Plan for 

Council. 

In early 2021, they undertook an “Inquiry by 

Design” Process to develop the plan 

alongside a Reference Group and a 

Community Panel

The draft plan has now been through an 

internal review by Council officers across the 

organization and is ready to be shared with 

the community.

Reference 
Group 

comprised of:

• Bass Coast Shire Council

• Cr David Rooks

• Asset Management

• Environment

• Aboriginal Development

• Phillip Island Nature Parks

• DELWP

• Bunurong Land Council

• Woolamai SLSC

• St Bede’s College

• Smiths Beachcombers Association

Community 
Panel 

comprised of:

• Ten community members representing a 
cross section of:

• Gender,

• Age,

• Connection to Smiths Beach, and

• Experience of Mobility and Access Issues



Smiths Beach Town Plan



Context and Key Elements



Environment



Land Use



Land Use



Access & Movement



Access & Movement



Access & Movement



Public Realm, Facilities, and Character



Public Realm, Facilities, and Character



Social Connection and Culture



Social Connection and Culture



Services and Governance



“Game Changer” Projects

• Create a trail to connect YCW Beach and Smiths Beach

• Implement the YCW Beach Masterplan

• Reimagine the Smiths Beach Carpark

• Enhance the Smiths Beach Town Centre



Game Changer 1: 

Cross-Beach Track



Game Changer 2: 

YCW Beach Masterplan



Game Changer 3: 

Reimagining Smiths Car Park



Game Changer 4: 

Enhance the Town Centre



Game Changer 4: 

Enhance the Town Centre



Online Survey

Online survey has been prepared to ensure some of the 

bigger questions are answered:

• Does the vision capture the community’s aspirations?

• Do the key directions, objectives and actions address 

the vision?

• Do the game changers align with the vision and is the 

sequencing correct?

• Are there any actions or gamechanger projects that are 

missing?

We will consider all submissions, regardless of whether they 

are a survey response or not.



Next Steps

Consolidate Community Feedback

Make any required changes to the Plan

Produce an Implementation Plan

Report back to Council



Thanks!


